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No roof lasts forever. Rain, wind, and sunlight will gradually wear it down. A 
powerful storm or an accident can inflict serious destruction. All it takes is one 
hole or puncture in the roof to cause thousands of dollars in water damage.

The problems a leaky roof can cause are magnified in commercial buildings. In 
some cases, these facilities house hundreds of employees and thousands - even 
millions - of dollars in electronics. With so much at stake, building managers 
simply can’t afford to risk crippling the business.

The larger the roof, the greater the opportunity for high winds, hail, falling 
branches, and other environmental factors to cause leaks. Once enough damage 
has been done, building managers can find themselves facing a hefty repair bill.

Beyond the cost of repairs, a poorly-maintained roof can also leave managers with 
steep legal fees. In fact, industry leader GAF found that although the roof 
represents only about 4% of the total construction fees for a building, it can 
account for as much as 75% of litigation costs. The last thing any business needs is 
a lawsuit against them, so keeping the roof up to standard is paramount.

To ensure your roof’s longevity, it’s a good idea to develop a plan to care for it. A 
good roof maintenance program provides security against damage. In addition to 
extending its natural lifespan, a plan can fortify the roof against disaster.

In this guide, we’ll explore what it takes to create a roof maintenance plan. First, 
we’ll examine some of the common causes of roofing damage and warning signs 
to be on the lookout for. Then, we’ll address the importance of roof inspections, 
when to schedule them, and what a typical inspection might entail. We’ll also 
outline steps you can take after an inspection to care for your roof. Finally, we’ll 
talk about what to look for in a commercial roofing warranty and how to ensure 
any gaps in coverage don’t end up costing you dearly.

Looking for a better, longer-lasting roof over your head? 
Let’s get started.
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Before you can get the most out of your company’s roof, it’s vital to 
understand all the harmful elements that put it at risk. After all, it would be 
hard to maintain your roof if you didn’t know exactly what you were up against.

While roofs can fail for any number of reasons, there are two primary categories
of roof damage: long-term, natural degradation a roof experiences over the course of several 
years; and short-term, acute trauma caused by immediate changes to the roof itself or to its 
surrounding environment.

Long-term or short-term, it pays to protect your roof against harmful elements.
Some common causes of roof failure include:

COMMON CAUSES OF PREMATURE ROOF FAILURE

ABUSE
Heavy, short-term damage directly caused by humans treating the roof system 
poorly. Includes intentional damage, such as vandalism, as well as unintentional, 
such as loading down the roof with too much foot traffic.

SHORT-TERM

EXTREME WEATHER
Immediate roof degradation or destruction caused by extreme weather conditions 
such as high winds, lightning, or hail. Also includes cases of very heavy or torrential 
rain, which can overflow the flashing heights.

CHEMICAL EXPOSURE
Quick and often devastating roof degradation caused by exposure to chemical 
elements or pollutants in the air.

ADD-ONS
External items or equipment improperly-attached to the roof, putting extra strain 
the roof’s foundations and potentially causing direct damage if the equipment fails 
or falls. 

TRADE DAMAGE
Damage to the roof, such as punctures and holes, caused by workers not 
associated with the roofing contractor. Often occurs when workers are on top of 
the roof to install satellites or other equipment.
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LONG-TERM

POOR MAINTENANCE
The number one cause of premature roof failure is substandard maintenance. No 
matter how long your roof lasts, scheduled upkeep will  extend its life.

ELEMENTAL EXPOSURE
Gradual degradation caused by years of exposure to rain, snow, sunlight, and 
other naturally-occurring factors.

STRUCTURAL MOVEMENT
Gradual movement of the building caused by environmental changes, such as 
frost or seasonal moisture, and exacerbated by shallow foundations or poor 
workmanship. Causes distortion of the building itself, including cracking, bowing, 
subsidence, vibration, corrosion of embedded steelwork, and more. Most homes 
and businesses are built to account for some structural movement, but enough 
movement can cause expansion or contraction in the building that the roof system 
cannot accommodate for. 

BIOLOGICAL FACTORS
Problems that arise due to biological elements nearby or inside the roof system. 
This most often refers to vegetation that weakens the roof’s foundations, but can 
also apply to pests like rodents that gnaw into the roof system itself and cause 
considerable damage to the structure once inside.

CHANGE OF FUNCTION
A change in what the building is used for, most commonly as the previous 
business moves out and a new one moves in, resulting in unexpected side effects. 
For example, an increase in the interior relative humidity can create new 
condensation problems within the roof system.
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• Worn seams, tears, or cracks in the exterior roof cover, which allow water
and other elements into the roof system

• Water stains on the ceiling visible from the building’s interior, indicative of
water penetration into the roof system

• Unexplained indoor mold or odors, also indicative of existing leaks in the roof
system

• Ponding on the roof caused by prolonged standing water, loading extra
weight onto the roof deck and prematurely aging the roof cover

• Bubbling on the roof cover, indicative of excess moisture or gas trapped within
• Gaps or holes in the roof flashing that expose the roof cover to water, mold,

or high winds
• Loose or detached lightning protection systems, which can puncture the 

roof cover during storms or high winds
• Poorly-secured skylights, which can cause leaks around the edges and 

dislodge roofing, allowing rain, dirt, and debris into the building
• Old plastic dome panels, which can become brittle and eventually

crack, allowing outdoor elements into the roof system

WHAT TO LOOK FOR: 
WARNING SIGNS OF ROOF DAMAGE

It’s not enough to know about the factors putting your roof 
at risk: if you want to avoid harm to your facilities, it’s vital to 
know what signs to look for. By recognizing some of these 
common early-warning indicators of damage to the roof 
system, you’ll be able to diagnose problems before they cost 
you.

When inspecting your building, be on the lookout for some of these 
warning signs:
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WHEN SHOULD YOU INSPECT YOUR ROOF?

Scheduling a roof inspection requires a delicate balancing of priorities. On one 
hand, you can’t properly defend yourself against problems you aren’t aware exist. 
On the other hand, roof inspections can be expensive. In addition to draining your 
wallet, inspections bring foot traffic that can strain your roof system.

The Benefits of Bi-Annual Inspections
The frequency of maintenance inspections for commercial roofing depends on a number of 
factors including the age of the roof, foot traffic, and climate. However, most industry experts 
recommend roof inspections be conducted twice a year,  once in the springtime and again in the 
fall. The frigid cold of winter and the blistering heat of summer can cause a roof to deteriorate, 
so scheduling appointments in the intermediate months helps roofers address any problems 
that flare up between seasons and prevent further damage when the weather changes.

Beyond the long-term advantages of twice-yearly roof inspections, they may be necessary to 
keep your roofing warranty in force. So, if you want to protect your building and your wallet, 
these inspections are an absolute necessity.

When to Schedule an Additional Inspection
While two scheduled inspections annually is considered standard, don’t hesitate to have roofing 
professionals come in anytime there’s special cause for concern.

Beyond gradual deterioration from exposure, your roof is also vulnerable to direct damage
from Mother Nature. It’s a good idea to schedule an inspection after a hurricane, tornado, hail, 
or other severe weather occurs. Even if the roof survives one major storm, there’s no guarantee 
that it will survive the next.

In addition to natural disasters, it pays to have an additional inspection after any construction 
takes place on or above the roof, after any new equipment is installed, after a fire, or after your 
building is vandalized. If your roof has heavy equipment on it, or is located in a snow-heavy area, 
you might also consider getting an inspector to check trusses and beams for any signs of 
structural stress.
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WHAT SHOULD A TYPICAL ROOF INSPECTION ENTAIL?
Now you know some of the most common factors that cause roofs to fail and 
understand that biannual inspections can help protect your roof. But how? What 
factors does an effective inspection examine, and how can it preserve your roof?

Knowing what an inspection should cover is vital. Beyond ensuring that nothing 
gets passed over or neglected, having an established protocol in place should 
eliminate any confusion, resulting in faster completion and less foot traffic on your 
roof.

Once you have a completed checklist, it can also be used as proof of proper 
maintenance should you ever need to submit an insurance or warranty claim.
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TEN KEY AREAS OF AN EFFECTIVE 
ROOF MAINTENANCE CHECKLIST

DEBRIS
After the interior has been inspected and you’ve moved on to the roof itself, the 
first course of action is to inspect for any dirt or debris that has accumulated since 
the last inspection. This includes both naturally-occurring debris, such as fallen 
tree limbs, and human debris like trash or leftover materials from a previous 
project. Debris on the roof can clog drains, cause premature decay to roof 
surfaces, and put increased stress on the existing roofing system. Keeping the 
roof clean will improve its appearance and structural integrity.

ROOF SURFACE
With debris clear, look for any signs of blistering, cracking, abrasion, or water 
damage on the roof’s surface. For metal roofs, this includes scanning for any 
Loose, damaged, or corroded panels. Similarly, shingle and tile roofs should be 
inspected for any loose or missing pieces. Make special note of any potential 
biological hazards, such as moss or fungus, which can damage the roof and will 
need to be removed.

EXPANSION JOINTS
If expansion joints are present on the roof, inspect them thoroughly for any cuts, 
scratches, or abrasions, and replace as necessary.

FLASHINGS
If flashings have been installed, inspect them thoroughly to ensure they are not 
pulling away from the roof, creating gaps in coverage. Like the roof surface, 
flashings should also be inspected for biological hazards, especially mold.

BUILDING INTERIOR
Before anyone gets on the roof, inspect the building interior for tell-tale signs of 
water damage, including mold, mildew, water stains, and peeling paint. If you 
notice any of these symptoms, you can be sure there’s a problem lurking just 
beneath the surface. Keep in mind that, in trying to track the source of the leak, 
water does not always drip down vertically; it can also spread through a building 
horizontally. Consequently, the leak itself may not necessarily be directly above 
the visibly-damaged area.
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While different roofs will naturally have different things to adequately inspect, 
these ten key areas should serve as the basis to build your strategy around. The 
order that the checklist is completed generally doesn’t matter so long as it 
remains consistent from one inspection to the next.

After completing the inspection, your roofing professional should have all the 
information he or she needs to develop a repair plan for each individual problem 
diagnosed.

DRAINS
Check for stagnant water, moss, watermarks, and mold. Make note of any
deteriorated flashings or seals, since these require immediate replacement.

EXTERIOR STRUCTURAL COMPONENTS
Chimneys, vents, pipes, skylights, and other equipment should all be inspected 
individually and be marked separately on the checklist. After ensuring that the 
surface is clean, examine each exterior structure on your roof thoroughly for any 
structural damage or missing parts. Likewise, be on the lookout for mold, moss, or 
fungus, as well as for any signs of rust or peeling paint, as affected structures may 
need replacement.

PIPE AND EQUIPMENT SUPPORTS
Inspect all pipes and equipment supports for cracks in the base and deflected 
hangers. Make sure pipes are not sagging and supports are not digging into the 
roof membrane. Replace any failing supports as soon as possible.

STAIRS AND RAILINGS
Check the stairs, crossovers, platforms, and railings on the roof to ensure that they 
are structurally sound and don’t have any loose, damaged, or missing elements. 
Problems here can create direct safety hazards for any workers, so be thorough 
and address any problem areas immediately.

OLD REPAIRS
Finally, check over any repairs from previous jobs to ensure that the previous issue
has been fully resolved and that the repaired piece is working as intended. Every
repair made to your roof should be listed as a separate item on the maintenance
checklist, ensuring nothing is overlooked. If you’ve done your job well, even 
someone who has never worked on your roof before will know exactly where to 
look during the inspection.
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Be proactive about roof maintenance - solve problems 
before they happen.

Taking these steps will help your roof last longer. 

Five Ways to Protect Your Roof
1. Record Everything: Maintain thorough records of everything relating to the
Roof: original construction drawings, blueprints, invoices, warranties,
manufacturer guarantees, past inspection reports, and repair bills. Having all
relevant information about the roof readily available will make the inspector’s job
easier.

2. Inspect Regularly: The sooner you find a problem, the quicker (and less
expensive) the fix. Schedule at least two inspections yearly, preferably in the
spring and again in the fall. Schedule additional inspections after severe weather
events such as heavy rain, hail storms, tornadoes, as well as any time work is done
on the roof.

3. Make Repairs: Once you discover a problem, waste no time in getting it
repaired. Keep in mind that substandard repairs can cause further problems, so
it’s in your best interest to find a certified roofing contractor with the equipment,
experience, and material access necessary to get the job done right the first time.

4. Minimize Traffic: Foot traffic stresses a roof’s exterior, putting it at risk for
leaks. Limit roof access to necessary personnel only. No one should be on the roof
who isn’t actively working on it. You might also consider installing protective
walkway pads in high-traffic areas to reduce wear-and-tear.

5. Clean It Up: Finally, keep the roof’s surface as clean as possible. Rooftop debris
comes in many forms, both natural (leaves, branches, dirt, rocks) and artificial
(bottles, plastic bags, trash left over from other jobs). No matter the source,
foreign objects on your roof are bad news. Beyond holding in moisture and
weighing down the roof structure, clutter can damage the roof cover or become a
safety hazard for workers. Keep it lean, and you’ll be rewarded with a roof that
looks better and lasts longer.

WHAT YOU CAN DO TO PROTECT 
YOUR ROOFING SYSTEM
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ROOF COATING
The roof’s coating protects its inner 

membrane from long-term exposure to 
sunlight, rain, and the elements. 

Reflective coating can provide cooling 
benefits to the entire building. 

Contaminants like coolant, oil, and grease 
can deteriorate this exterior, leaving the 
entire roof membrane vulnerable. Clean 
up any spills found during the inspection 
and recoat any cracked, flaked, blistered, 

or worn areas.

While those five steps will give you a great foundation for 
roof maintenance, it’s also important to remember that 
some areas of the roof are more vulnerable than others, 
and thus require a deeper, more thorough inspection to 
adequately protect. Let’s look at four crucial components 
found in most roof systems, what you can do to protect 
these areas:

FOCUS AREAS

METALWORK
Metal areas are common points of entry for 
water and other contaminants. Inspectors 

should examine all the metal flashings,
counterflashings, expansion joints, and pitch
pockets for rust, damage, detachment, and
deteriorated sealant. Once identified, any

loose metalwork should be reattached and
sealant re-applied. Prepare and paint rusted 

metal to avoid any structural or safety 
hazards. Replace any irreparably degraded 

pieces as soon as possible.

MASONRY
Old or deficient masonry can cause leaks.

Cracks, bad mortar joints, deteriorated
sealant, and loose stones or sections

of masonry indicate water absorption, so 
repair any problem areas as soon as you 

discover them to prevent further 
degradation.

ROOFTOP EQUIPMENT
Without proper care, equipment on top of a 

roof can also cause problems. Inspectors 
must check air conditioners, vents, ducts, 
skylights, satellite dishes, antennas, solar 

panels, and any other equipment for signs 
of wear and tear. Replace as necessary. 
Damage from other trades is a major 

contributor to premature roof failure, so 
don’t forget to check the roof for damage 
after cable workers, electricians, or other 

workers have been on it.
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WHAT TYPICALLY IS AND ISN’T COVERED IN A 
COMMERCIAL ROOFING WARRANTY

One of the most important aspects of roof maintenance is the warranty. When 
contractors finish a roof, the warranty will protect you from incurring financial 
responsibility in the event that something goes wrong over the years.

Types of Commercial Roofing Warranties
There are two types of warranties commonly associated with commercial roofing: 
manufacturer’s warranties and workmanship warranties.

Manufacturer’s warranties are provided by the company that created the 
materials used in the roofing project. Manufacturer’s warranties typically come in 
one of three forms: material-only, labor-only, or full system. For a quick look 
at the differences in coverage between material-only, labor-only, and full system 
warranties, check out the chart below:

WARRNTY TYPE

Material Only Manufacturing Defects
Premature Deterioration
Roof Membrane

Cost of Labor to Address 
Roof Defects

Materials
Manufacturer-approved 
Accessories
Labor
Leak Repairs

Accessories (flashings, adhesives, 
metal edge)
Labor
Installation Errors
Leak Repairs

Materials
Installation Errors

Installation Errors

Labor-Only

Full System

TYPICALLY COVERS... TYPICALLY DOESN’T COVER...

Contractor’s warranties are provided by the roofing company itself. Just as the manufacturer’s warranty 
covers a manufacturer’s errors, a workmanship warranty protects you from fiscal responsibility for the 
contractor’s shoddy or incomplete workmanship. 

The two are distinct and separate: contractor’s warranties don’t cover any issues arising from poor 
material quality, nor do manufacturer’s warranties protect against deficient workmanship.

Keep in mind that warranties vary significantly. Most companies offer clients multiple options. Some 
programs offer additional protection for roofs built using certain materials or installation methods. For 
example, if the roofing material is particularly susceptible to puncturing or the facility is located in a 
climate with high winds, a warranty might extend specific coverage for these events.
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While a great warranty can provide building managers with a great deal of 
protection, ultimately there will always be situations that the warranty will not 
cover. Most commercial roofing warranties typically do not cover damages 
resulting from:

• Lack of routine maintenance
• Improper repairs
• Unauthorized alterations
• Structural problems and building movement
• Standing water or existing moisture
• Severe weather and “Acts of God”
• Chemical contamination of the roof membrane
• Trade damage
• Excessive rooftop traffic
• Vandalism
• Falling objects

In addition, most warranties do not cover consequential damage, or damage to 
other areas of the home (walls, floors, furniture) resulting from a leak in the roof.
As you begin your search for a great commercial roofer, be sure to read the fine 
print of any warranty or guarantee you are offered, and don’t be afraid to ask 
for clarification or more information. Never sign a roofing contract without first 
knowing exactly what is - and isn’t - covered in the warranty. 

WHAT’S NOT COVERED?
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Looking for a professional commercial 
roofing contractor that can keep your 

business protected? 

Look no further.

At Bone Dry Roofing, we’ve provided residential and commercial 

clients across the southeastern United States with safe, reliable roofing 

for their homes and businesses. Our team of licensed and certified 

professionals boast years of experience and access to some of the 

best tools in the industry.

For all your roofing needs, 
Bone Dry is the answer.

SCHEDULE A CONSULTATION
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